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Programme-At-A-Glance

Sunday, 15 November

18:30 - 20:00 Opening Reception — Al Bandar Hotel, Sablah Garden

Monday, 16 November

08:00 - 09:00 Registration and Coffee - Al Bandar Hotel, Meeting Room Level

09:00 - 9:15

09:15 - 10:00
10:00 - 11:15

Welcome Address: Mohammed Hassan Ali, Deputy Minister, Oman Ministry of Health,
Summit Co-Chairs Welcome: Hamad A. Al-Daig and Abdul Rahman A.S. Al-Tauqi
Roundtable Discussion: Structuring the CIO Role to Drive Effective Change
Co-presenters: C. Martin Harris, Chief Information Officer, Cleveland Clinic, USA; Dave Garets, President and CEO,

HIMSS Analytics, USA and Dr Mohammad Al-Yemni, Counsel and Supervisor of Information and
Communication Technology, Saudi Arabi Ministry of Health, UAE

11:15-11:45 Coffee Break

11:45 - 12:45 Focus Group 1 Focus Group 2 Focus Group 3
Zynx Health - Defining proven strategies | E3 Evosys
that measurably improve the quality,
safety and efficiency of care

Location Qurayat Room Sidab Room Sidab Room

12:45 - 14:00 Networking Lunch - Ballroom Terrace

14:00 - 15:15 Pay for Performance. Bringing about Quality Outcomes through Payment Incentives. With healthcare costs on a seemingly
endless march upward, Pay for Performance and DRGs are going from debate into full implementation. This session will examine
systemwide implications of P4P and DRGs and the added data collection requirements for both IT leadership and providers.
Session Leader: Hamad Al-Daig, King Faisal Specialist Hospital and Research Centre
Co-presenter: Dr. Bryan Bergeron, MD Harvard-MIT Division of Health Sciences and Technology & Dave Harris, Partner,
PricewaterhouseCoopers

Location Al Barr Jissah Ballroom C

15:15 - 15:45 Break

15:45 - 17:00 Pulling it all Together: Interoperability Policy and Standards Perspectives from Insurers and Providers
The challenge is never a lack of standards, terminologies or coding sets, but how best to set organisational policies on policy
and standards that fit clinical workflow, are properly used by practitioners and enable technical, semantic, and process
interoperability with external organisations.
Session Leader: Anthony McCourt, Supreme Council of Information and Communication Technology, Qatar
Presenter: Charles Parisot, Manager, Interoperability Standards and Testing, GE Healthcare, USA

Location Al Barr Jissah Ballroom C

17:00 - 18:00 Focus Group 4 Focus Group 5
Epic - The Electronic Medical Record Adoption Model E3
(EMRAM): Roadmap Toward a Paperless Hospital

Location Qurayat Room Sidab Room

19:30 - 22:00 Evening Reception and Dinner Event - Al Bandar, Beach Area

Tuesday, 177 November

09:00 - 09:30 Coffee - Al Bandar Hotel, Meeting Room Level

09:30-10:30 Managing Change for Outcomes. Based on 20 years experience leading change management in healthcare, the presenter
provides ten critical success factors for change. Emphasis is on software implementation but principles apply to all change
efforts.
Session Leader: Dr. Manish Kohli, Director of Information Technology, Dubai Healthcare City
Presenter: Claire McCarthy, Director, Change Management, Kaiser Permanente, USA

Location Al Barr Jissah Ballroom C

10:30 - 11:00 Coffee Break

11:00-12:15 Major Insurance Implementations: Technology as a Key Component and the Lessons Learned: Saudi Arabia, Abu Dhabi,
Australia. This session presents three case studies on overall implementation of major insurance systems. A special focus in
the session is on overall system technological architecture and implications for the Hospital CIO.
Session Leader: Ahmed Aldammas, Director, Information Technology, Council of Cooperative Health Insurance, Saudi Arabia
Presenter: Dr. Phillip Vetter, Head of Strategy, Health Authority Abu Dhabi, UAE and Kenneth Seymens

Location Al Barr Jissah Ballroom C

12:15-13:30 Networking Lunch - Ballroom Terrace, Venture Partner, Vesalius Ventures

13:30 - 14:30 Closing Keynote: A Roadmap for EMR Adoption
Presenter: Dave Garets, President and CEO, HIMSS Analytics, USA

14:30 - 15:00 Closing Remarks and 2010 Announcements
Al Barr Jissah Ballroom C

15:30 - 18:30 Oman Tour - depart Al Bandar lobby
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Networking/Optional Events

Opening Reception

Sunday, 15 November 2009

18.30 - 20.00

Shangri-La, Al Bandar Hotel, Sablah Area (Ground Level)

Reception & Dinner Event
Monday, 16 November 2009

19.30 - 22.00

Shangri-La, Al Bandar Hotel, Main Beach

Muscat Tour

Visit the Al Alam Palace, Bait Al Zubair Museum and
Traditional Oman Souk

Tuesday, 17 November 2009

15.15 - 18.30

(Meet in the lobby of Al Bandar at 15.15 for departure)

Speaker Presentations
Speaker Presentations can be located online at
www.himssme.org/summit/handouts

Focus Groups

Hospitality Suites ¢ Epic — Assifah Room e E3 — Tiwi Room

Do not miss these off-the-record forums to provide valuable input on the

key issues effecting healthcare IT executives today.

As a thank you for attending the Focus Groups you will receive one
complimentary non-cash gift. Limited to Qualifying Healthcare or Government

CEO/CIO or Equivalent only.

Stay Informed - www.himssME.org

The Healthcare Information and
Management Systems Society
(HIMSS) is a comprehensive
healthcare-stakeholder
membership organisation
exclusively focused on providing
global leadership for the optimal
use of information technology
(IT) and management systems
for the betterment of healthcare.
Founded in 1961 with offices in
Chicago, Washington D.C.,
Brussels, Singapore, and other
locations across the United
States, HIMSS represents more
than 23,000 individual members,
of which 73% work in patient
care delivery settings. HIMSS
also includes over 380 corporate
members and nearly 30 not-for-
profit organisations that share
our mission of transforming
healthcare through the effective
use of information technology
and management systems.
HIMSS frames and leads
healthcare public policy and
industry practices through its
educational, professional
development, and advocacy
initiatives designed to promote
information and management
systems’ contributions to
ensuring quality patient care.

HIMSS Mission

To lead healthcare transformation
through the effective use of
health information technology.



